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FINANCIAL OVERVIEW 
 Group turnover increased 12% to £1.95 million (2010: £1.74 million) 

 Gross profi t increased by 11% to £1.21k (2010: £1.09k)

 Group EBITDA loss increased to £225k (2010: loss £141k). Group EBITDA positive in H2 2011

 Group loss before tax £446k (2010: loss before tax and exceptionals £381k)

 UK operation, Hardide Coatings Limited, posts full-year pre-tax profi t of £409k (2010:  £378k)

 US sales increased 31% to £373k (2010: £284k)

 Loss per share 0.05p (2010: loss 0.06p)

BUSINESS OVERVIEW
 Investment in business development resources delivered increased sales across 

all key sectors 

 Dependency on major customer reduced by 6% after 33% increase in sales to 

other customers

 US $3.65 million seven-year exclusivity deal announced with US blue chip 

manufacturer of high-pressure fl uid handling equipment

 Airbus test programme delivers encouraging results with indications of a 

wider range of aerospace applications for Hardide beyond merely as a 

replacement for hard chrome

 Houston-based business development representative appointed to 

accelerate US revenue growth

 Bruce Robinson appointed as non-executive director

 Appointment of Robert Goddard as executive chairman and 

Bruce Robinson as chief operating offi cer on interim basis 

(following resignation of Dr Graham Hine as CEO) to accelerate 

sales growth and production effi ciency

POST-PERIOD EVENTS
 Successful raising of £750,000 gross new funds from existing 

and new investors.  The Group intends to use the net proceeds 

to facilitate near-term sales growth and undertake modest 

capital expenditure
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Hardide Coatings is the leading global innovator 

and provider of advanced tungsten carbide-based 

metal coatings for internal and external surfaces.    

HardideTM is a family of low temperature CVD (chemical vapour deposition) coatings that 

signifi cantly increase the life of critical metal parts operating in abrasive, erosive, corrosive and 

chemically aggressive environments.

The patented coatings have a unique combination of abrasion, erosion and chemical resistant 

properties while also being tough, ductile and impact resistant.  The technology has many 

comparable advantages over other hard facing coatings including the ability to coat internal 

surfaces and complex shapes.

Hardide surface engineering technology is revolutionising the way that parts perform under the 

harshest of conditions.  Previously levels of friction, abrasion and aggressive chemical attack have 

led to part failure, downtime and extreme cost.  Hardide coatings are enabling customers in high 

wear/high value industries such as oil and gas drilling, aerospace and fl ow control to optimise part 

life, improve product performance and make signifi cant cost savings.  
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EXECUTIVE CHAIRMAN’S
STATEMENT AND REVIEW

Group revenue for the year ended 
30 September 2011 increased 12% 
to £1.95 million (2010: £1.74 million) 
with the Group EBITDA positive in the 
second half of the year.  Severance 
costs combined with planned increased 
expenditure in UK and US business 
development account for a fall back 
in full year Group EBITDA to a loss of 
£225k from £141k in 2010. The prior 
year benefited from a £66k credit due to 
exchange rate movements.  Group loss 
before tax for the year fell to £446k from 
a loss of £381k (before exceptionals but 
including the exchange rate credit) in 
2010.

Cost of sales increased by 13% to 
£733k from £649k in 2010; a good 
result in the light of a substantial 
36% increase in the cost of gas, the 
most heavily used raw material in the 
production process.  Gross margin 
percentage declined by one point to 
62% and gross profit rose 11% to £1.21 
million (2010: £1.09 million).  

Business development and severance 
costs largely accounted for a 12% 
increase in overheads to £1.44 million 
(2010: £1.29 million).  Despite this 
rise, an operating profit of £40k was 
achieved in H2 2011, after accounting 
for severance costs; compared with a 
loss of £380k in H1 2011.  Over the full 
year, the Group posted an operating 
loss of £340k (2010: loss of £277k 
before exceptionals).  

After a slow start to the first half of 
the year, there was a broad recovery 
in demand at the end of the period 
and sales rose across all of our key 
sectors.  Demand continued to rise in 
H2 2011 and this trend has continued 
into the start of the new financial year.  
The drivers behind this year’s growth 
have been different from 2010 in so 
far as we have observed no evidence 
of restocking.  Looking forward, we 
expect our markets to continue to grow, 
although we remain alert to any sudden 
fall back in demand.

Customer and sector diversification 
remain a key strategic goal for the 
Group.  Progress was made during the 
year and the proportion of sales to our 
major customer was reduced by six 
percentage points after a 33% increase 
in sales to other customers.  Sales to 
US customers rose 31%, comprising a 
healthy mix of new and repeat business, 
primarily from blue chip customers in 
flow control, and oil and gas.  In the 
US, the Houston manufacturing plant 
remains in hibernation with the facility 
partly sub-leased, but the equipment 
remains moth-balled in-situ and will 
remain so until it is prudent to resume 
manufacture there.

In May 2011, the Group signed a 
seven-year exclusivity agreement with 
a leading US based manufacturer of 
high pressure, fluid handling equipment.  
This is valued at US$3.65 million over 
the term. 

The downhole and drilling sector 
of the oil and gas exploration and 

production (E&P) industry is currently 
Hardide’s main market.  Activity is 
expected to continue to grow steadily 
in complex and difficult environments 
such as shale, high-pressure and 
sour conditions.  These are operating 
circumstances in which the Hardide 
technology excels.  This sector remains 
a key target for growth and increasing 
customer diversity within it will reduce 
our vulnerability to any fall back in 
demand from any single customer.

Sales in flow control have increased 
steadily during the year; with a 
combination of new and repeat orders, 
particularly for metal-seated ball valves 
and severe service applications.  The 
coating has been used by a global 
manufacturer of severe service valves 
in several high pressure and abrasive 
applications in the power generation 
and refining industries where other 
hard coatings have failed.  The 
response from the field has been good 
and the parts have either outlasted 
the previous solutions or are still in 
service.  The coating has also been 
tested and approved by another global 
severe service valve manufacturer 
as a replacement for hard chrome, a 
coating which is to be phased out for 
environmental reasons.  

Advanced engineering has been 
another growth area over the year.  We 
are working with prospective customers 
to qualify Hardide for use on parts 
ranging from wear rings, extrusion dies 
and sleeves to telemetry housing, cone 
rings and spherical bearings.

OVERVIEW

Financial
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Hardide Coatings worked with 

UNITECH Offshore AS, suppliers 

of high integrity products and 

services to the subsea oil and gas 

industry, to enable the design of 

a unique subsea connector with 

integrated ball valve through the 

use of its Hardide-T coating.

The coating cost-effectively 

provides a smooth and non-

porous surface, an extremely 

low friction factor and resistance 

to sulphide stress cracking and 

stress corrosion.

More than 120 connector units are 

currently in use subsea on BP’s 

Block 31 fi eld in Angola.

Enabling
new horizons

in subsea
product
design
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Hugh Smith, our longest serving non-
executive director stepped down from 
the board at the AGM in February 2011.  
He left with our sincere thanks for his 
insightful counsel over the years and our 
best wishes for his retirement.  Bruce 
Robinson replaced Hugh as a non-
executive director and member of both 
the Audit Committee and the combined 
Remuneration and Nomination 
Committees.  Bruce has brought 
extensive experience of growing 
technology-based businesses and of 
the international oil and gas industry. 

Dr Graham Hine, former chief executive 
officer, resigned in August 2011.  His 
role has been filled on an interim basis 
by me and Bruce Robinson working 
together as executive chairman and 
chief operating officer respectively.  A 
specification for a replacement has 
been created and a search is about 
to begin.  Meanwhile, Bruce and I 
are focused on maximising revenue 
potential while implementing production 
and operational efficiencies, as well as 
working with the board to create a new 
growth strategy. 

There were 12 monthly board 
meetings in the year, with full 
attendance by directors at each.   In 
addition there were five meetings 
of the combined Remuneration and 
Nominations Committee, four of 
the IPR Subcommittee, two of the 
Audit Committee and one of the Risk 
Subcommittee.

With its stabilised cost base, the UK 
operating company, Hardide Coatings 
Limited achieved full year profitability, 
with a PBT of £409k (2010: £378k) on 
revenue of £1.95 million (2010: £1.74 
million).  Gas and other raw material 
costs rose significantly during the year 
but were absorbed with only a slight 
reduction in the percentage gross 
margin.  

The UK facility continues to process all 
sales from the US with no detrimental 
effect on lead time.  We have extended 
the contract with our US business 
development representative to manage 
existing accounts as well as to pursue 
new business.

I am pleased to report that the 
Group secured accreditation of the 
latest AS9100 Rev. C quality system 
for aerospace, while also retaining 
ISO9001 during the year.   AS9100 
Rev C requires even more stringent 
quality systems and many companies 
are finding it difficult to secure the 
latest approval, so this is a positive 
achievement. I am also pleased to 
report that there were no lost time 
incidents recorded during the year.  
Credit is due to Hardide’s operations 
team for furthering the Group’s high 
standards in these vital areas.

While currently fit-for-purpose, more 
comprehensive human resource 
systems will become necessary as 
Hardide grows.  Further training and 
better resourced personal development 
systems will be implemented 
progressively.

The commercial, technical, engineering 
and production teams combine to 
provide invaluable expertise that 
enables us to make increasingly well-
informed decisions on the viability of 
a wide range of potential applications.  
Recent examples include applications 
from manufacturers as diverse as those 
of drinks cartons, kitchen worktops and 
helicopters.  This doesn’t include all the 
more mainstream enquiries from our key 
sectors.

In addition, we have ongoing a number 
of carefully-selected medium and long 
term test programmes.  These are being 
progressed alongside our day-to-day 
business and short term development 
programmes. The Airbus test 
programme has delivered encouraging 
results and indicates there could be 
a wider range of applications beyond 
using the Hardide coating exclusively as 
a replacement for hard chrome.  Tests 
are either underway or are about to 
begin with two other major aerospace 
manufacturers. 

The coating of diamonds remains a 
longer term development project and 
continues with our customer partners.

Other medium to long term test 
programmes are ongoing, with a diverse 
range of applications; including steam 
turbine blades, metal cutting tools, 
silicon production equipment, bearing 
ring seals, textile machinery parts, rotors 
and impellers.

A review of the work of the Moscow 
research laboratory was carried out 
during the year and the decision taken 
by the board to continue the use of the 
facility for certain development projects 
and for fundamental research into new 
coating variants.

UK: Hardide Coatings LimitedDirectors and Management Technology, Research & Development 
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Outlook

Sales in the first few months of the 
current year show a continuing 
improvement across all of our markets 
and indications from customers are 
reassuring, despite uncertainty in the 
general economy.  Nonetheless, the 
Group is alert to the possibility of a 
sudden fall back in demand from its 
large customers, although we have no 
indication that this is going to occur in 
the foreseeable future.

The management team and directors 
are focused on generating demand 
and diversifying the customer base 
while managing capacity to meet that 
demand.  We are confident of the 
increasing strength of our pipeline, 
in the strategic projects that we are 
pursuing, and that implementation of 
the Group’s strategy will create and 
sustain further trading improvements 
and growth over the coming year.

We are fortunate to enjoy the 
continued confidence and support 
of our employees, customers and 
shareholders and I thank them for their 
commitment.

Robert Goddard 
Executive Chairman

09 December 2011

There was a broad 

recovery in demand at 

the end of the period and 

sales rose across all of 

our key sectors.
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Hardide Coatings worked with 

Western Process Controls Pty Ltd, 

a leading provider of control valve 

and valve automation service and 

solutions, to engineer a coating 

solution on a component for a 

control valve subjected to high 

temperature and pressure in an 

inherently erosive environment.

The Hardide coating extended the 

component’s life up to three-fold 

and is now a standard on all 

overhauls, saving considerable 

downtime and repair costs.

Extending 
part life up to 

three-fold
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While the first half of the year started 
promisingly from a revenue point 
of view, the momentum was not 
maintained and a weak winter period 
meant half-year sales of £793k were 
disappointing.  However sales picked 
up during the spring and remained so 
to the end of the year, with revenues 
in the second half year of £1,154k, an 
improvement of £361k / 45% over the 
first half.  Revenue for the full year of 
£1,947k was £212k / 12% ahead of last 
year.  This has been driven by increased 
revenue from all sectors, including a 
31% increase in business from North 
America.

Costs of sales increased by £84k, up 
13% from £649k to £733k.  While we 
were hit by some increases in the cost 
of raw materials compared with 2010, 
we also increased our production 
headcount as a result of increased 
throughput.  However, these were offset 
by economies of scale such that the 
cost of sales as a percentage of sales 
increased by only 1%.  We are now 
in the first year of a three year supply 
agreement for our most heavily used 
(and most expensive) gas, meaning 
further cost increases should be more 
limited.  Gross profit increased by £128k 
to £1,214k from £1,086k last year.

Administrative and interest costs in 
Hardide Coatings Limited rose by £105k 
to £805k due to deliberate investment 
in both UK and US sales capability, 
giving a pre-tax profit for the operating 
subsidiary of £409k (2010: £378k). 

Hardide PLC’s loss increased from 
£535k to £684k.  Hardide PLC 
includes the costs of executive and 
non-executive directors (although a 
proportion of the former are recharged 
to the operating subsidiary), all research 
and development costs including those 
of the Group’s Moscow laboratory, 
intellectual property costs, the legal 

and professional costs associated 
with listing, and the interest charges 
associated with the convertible loan 
notes.  There were additional IP costs 
in the year as one of our patents moved 
from a European patent to being 
registered in individual countries, an 
increase in R&D expenditure, plus costs 
of the resignation of the chief executive 
officer in August 2011, not only pay 
in lieu of notice but also the additional 
costs of Robert Goddard and Bruce 
Robinson for their interim executive 
roles.  

The costs of the Group’s hibernated 
US subsidiary fell to £106k from £191k 
before exceptional items last year.

The Group’s operating loss of £340k 
was broadly flat compared with 2010 
taking into account the exceptional item 
and exchange rate credit in the prior 
year.  However, it was a year of two 
very different halves, with a much better 
performance in the second.  

Net decrease in cash during the year 
amounted to £244k compared with a 
decrease of £396k in 2010, but again 
the second half performance (£23k 
outflow) was much stronger than the 
first (£221k outflow).  The Group has 
now paid off all of its finance leases, 
with the last payment being in August.  
However, payments of interest on loan 
notes have now started in their place.  
Creditors at the year-end were high 
relative to the rest of the year for a 
number of one-off reasons, principally 
a backlog of invoices from our gas 
supplier.

Peter Davenport 
Finance Director 
09 December 2011
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Robert John Goddard (60)
Executive Chairman (interim) 

Robert Goddard joined the board as 
Non-Executive Chairman in January 
2008.  A chartered engineer, he was 
Development Director of Burmah 
Castrol plc and had previously 
managed its worldwide fuels business 
and a substantial portion of its 
chemicals business.  He subsequently 
joined Amberley Group PLC where 
he was Chief Executive responsible 
for turning round its four speciality 
chemical subsidiaries.  More recently 
he has undertaken a variety of 
advisory and turnaround assignments.  
He is also Chairman of AIM quoted 
Universe Group plc. Mr Goddard has 
been acting as Executive Chairman on 
an interim basis since August 2011.

Peter Neil Davenport (45)
Finance Director

Peter Davenport was appointed 
Finance Director of Hardide plc in 
March 2006.  He joined Hardide in 
June 2005 as Financial Controller 
bringing ten years of fi nancial 
management experience.  Mr 
Davenport was previously Financial 
Controller at the UK subsidiary of 
NYSE-listed global coatings company 
Valspar Corporation.  He is an 
associate of the Chartered Institute of 
Management Accountants.

Dr Yuri Nikolaevich Zhuk (50)
Technical Director

Yuri Zhuk is a co-founder of Hardide 
plc and is currently responsible for 
the company’s technology, R&D, 
patenting, production improvement 
and applications development 
programmes.  Dr Zhuk started 
his career as a scientist and later 
became a technology entrepreneur 
gaining over 20 years of successful 
international technology business 
experience.  He holds an MSc 
(with Distinction) in Physics and a 
PhD degree in Plasma Physics and 
Chemistry from the Lomonosov 
Moscow State University, and an MBA 
from the UK Open University.  He 
is the author of several patents and 
scientifi c and technical publications, 
and has presented Hardide at leading 
international conferences.

bOARD OF DIRECTORS 
HARDIDE PLC
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William Yale Zakroff (61)
Non-Executive Director 

William Zakroff joined the board of 
Hardide plc in June 2007.  Based in 
Houston, Texas, he is a co-founder 
and Executive Director in several 
ventures including DeepDriver LLC 
and Smart OES LLC. Mr Zakroff also 
continues to provide international 
business development and general 
management consulting services 
under Zakroff Group LP and is on the 
advisory board of Ingenero Inc.  Prior 
to founding Zakroff Group in 1984, he 
held various management positions 
within the advanced materials group 
of the General Electric Company (US) 
which included the world’s largest 
manufacturer of tungsten carbide and 
diamond materials used in oilfi eld and 
mining equipment.

Bruce Charles Robinson (51)
Non-Executive Director & Chief 
Operating Offi cer (interim)

Bruce Robinson joined the board of 
Hardide plc in February 2011. He 
brings extensive experience of the 
international oil and gas industry, 
and growing technology-based 
businesses. He spent his early career 
as an engineer with oil services 
fi rms GeoVANN Inc. and Halliburton 
then as a founder shareholder 
and General Manager of Phoenix 
Petroleum Services, prior to its sale to 
Schlumberger. He spent fi ve years as 
a Director and Consultant to Scottish 
Enterprise Energy Group. He has since 
started, run and assisted a wide range 
of innovative companies developing 
and exploiting technologies in various 
industry sectors. Mr Robinson has 
been acting as interim Chief Operating 
Offi cer since August 2011.
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Principal Activity

The principal activity of the group is the provision of high-performance surface coatings to industry.

Results

The group loss for the period, after taxation, amounted to £381,000 (2010: £474,000 loss).    

Directors

The present membership of the Board is set out on pages 8-9, and changes to the board and the beneficial interests of the 
directors and their families in the shares of the company are shown below.

   30 September 2011 30 September 2010  
 Appointed Resigned Number of shares Number of shares

Robert Goddard 28 January 2008  3,468,333 3,468,333

Bruce Robinson 7 February 2011  - -

Hugh Smith 14 March 2005 7 February 2011 30,679,567 30,679,567

William Zakroff 26 June 2007  1,691,667 1,691,667

Graham Hine 2 June 2008 17 August 2011 10,000,000 10,000,000

Yuri Zhuk 14 March 2005  6,031,132 6,031,132

Peter Davenport 21 March 2006  2,226,667 2,226,667

No director had, during or at the end of the year, a material interest in any contract which was significant in relation to the 
company’s business except as disclosed in Note 20 to the financial statements.

Directors’ interests in share options

The company has share option schemes under the terms of which directors are able to subscribe for ordinary shares in the 
company.  Details of the directors’ interests in share options are shown in note 18 to the group accounts.  

Directors’ responsibilities for the financial statements

The directors are responsible for preparing the annual report and the financial statements in accordance with applicable law 
and regulations.

Company law requires the directors to prepare financial statements for each financial year.  Under that law the directors have 
elected to prepare the financial statements in accordance with International Financial Reporting Standards (IFRS).  Under 
company law the directors must not approve the financial statements unless they are satisfied that they give a true and fair 
view of the state of affairs of the group and of the company and of the profit or loss of the group for that period.  In preparing 
these financial statements, the directors are required to:-

n select suitable accounting policies and then apply them consistently;

n make judgments and accounting estimates that are reasonable and prudent;

n prepare the financial statements on the going concern basis unless it is inappropriate to presume that the group will 
continue in business; and

n state whether applicable International Financial Reporting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements.

REPORT OF 
THE DIRECTORS
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The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the group’s 
and company’s transactions and disclose with reasonable accuracy at any time the financial position of the group and 
company and enable them to ensure that the financial statements comply with the Companies Act 2006.  They are also 
responsible for safeguarding the assets of the group and company and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities.

In so far as the directors are aware:

n there is no relevant audit information of which the company’s auditor is unaware, and

n the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditors are aware of that information.

The directors are responsible for the maintenance and integrity of corporate and financial information included on the 
Company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements 
may differ from legislation in other jurisdictions.

Financial risk management objectives and policies

The Group uses various financial instruments including finance leases, equity and loans, and cash and various items, such as 
trade debtors and trade creditors that arise directly from its operations.  The main purpose of these financial instruments is 
to raise finance for the Group’s operations.  The existence of these financial instruments exposes the Group to a number of 
financial risks.  The main risks are currency risk and interest rate risk.  The directors review and agree policies for managing 
each of these risks.  Further disclosure is provided in Note 21.

Substantial shareholders

At 24 November 2011 the following shareholders had a disclosable interest in 3% or more of the nominal value of the 
company’s shares:

Name Shareholding %

R Boyce & Associates 246,312,225 29.5

A Badenoch & Associates 240,066,667 28.8

J M Finn Nominees Ltd 51,752,549 6.2

Hargreave Hale Nominees Ltd 42,393,000 5.1

William Samuel Clive Richards Esq 26,320,000 3.2

 
Payment policy and practice

It is the company’s policy that payments to suppliers are made in accordance with those terms and conditions agreed 
between the company and its suppliers, provided that all trading terms and conditions have been complied with.  At 30 
September 2011 the group had an average of 69 days outstanding in trade creditors (2010: 40 days).

R Goddard 
Director

09 December 2011
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The Role of the Board

During the year, board meetings were held each month and each director attended every board meeting.  Mr Zakroff 
attended personally each quarter and by video conference at other times.

There are now four board subcommittees.  These are the Combined Remuneration and Nomination Committee, the Audit 
Committee, the Risk Committee and the Intellectual Property Committee.  The last two having been set up permanently 
since the last year end and have been found to be valuable additional mechanisms to addressing issues on a regular and an 
ad hoc basis.  In the normal course, these sub-committees make recommendations to the board or the board ratifies the 
sub-committee’s decision where that has to be made before a full board is convened.  

At regular monthly board meetings, the CEO reports on overall performance for the previous month supported on financial 
detail by the Finance Director.  The Technical Director reports on progress with development projects and technical aspects 
of customer and product issues.  Other business is conducted after these regular reports. From time to time, a senior 
member of staff who is not a director is invited to present to the board on a specific topic.

There is a formal schedule of matters reserved for the board.  This includes the setting of high level targets, approval of 
budgets, capital expenditure, license agreements and the like.  Authority levels for expenditure are delegated to individual 
executives or management committees according to a schedule agreed by the board.

Non-executive Directors

It is not thought that the company is large enough to warrant a formal senior non-executive position.  Instead both other 
non-executive directors are actively consulted by the chairman and encouraged to provide feedback.  In addition, the 
Chairman has regular contact with most major shareholders and they are free to contact him at times outside those 
meetings, and do so.

Since the resignation just before the year end of the previous Chief Executive, his role has been shared by Bruce Robinson 
and the Chairman who have respectively adopted the titles of Interim COO and Interim Executive Chairman.  The board 
considers that, given the temporary nature of these roles and the close contact that is maintained with shareholders that the 
independence of these directors is not prejudiced.

Personal objectives for the year were set for each non-executive director and have been reviewed.

Open exchange among board members has become part of the culture of the company and by this means the chairman 
is made aware of matters of substance and style that merit attention.  No formal mechanism exists for appraising the 
effectiveness of the board as a whole or of the chairman alone.  The Remuneration and Nomination Committee has not 
recommended that such a process is implemented.

The Composition and Effectiveness of the Board

Modest amounts are paid to Mr Zakroff’s Houston-based company for the costs in dealing with administrative matters for 
the currently-dormant Houston subsidiary of Hardide.  Mr Zakroff also receives a travel allowance for when he visits Hardide 
in the UK.  Except for Mr Robinson, each of the directors own ordinary shares in Hardide plc.  Each of Mr Davenport, Dr 
Zhuk and Mr Goddard have been granted options on ordinary shares in Hardide plc, all as declared elsewhere in this report.  
The board has considered the connections of these three directors with the company and concluded that each of them is 
“independent”.  

The board has again reviewed Mr Goddard’s activities outside of Hardide and is satisfied that none of these conflict with his 
role as Chairman of Hardide.

CORPORATE 
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The terms and conditions for non-executive directors are agreed by the board.  They are available for inspection at the 
company’s registered office and at the location of the AGM for a period before the meeting begins.

All directors have access to independent professional advice at company expense if this is felt by them in their own 
judgement that it is needed to enable them to discharge their duties and that the cost of such advice is reasonable in the 
circumstances.

Collectively and individually, the directors monitor the performance of the board and its members on a range of measures.  
These include attendance, familiarity with the board packs, the quality of those board packs, an understanding of the 
matters under discussion, the ability to contribute to board discussion and the quality of the challenge made to executive 
proposals & performance and the thoroughness of reporting and recommendations made by the sub-committees.  Given its 
size and currently-limited financial resources, a formal evaluation of board performance by an outside agency is not believed 
to be appropriate.

Incentive schemes for staff and directors 
In the past year there has been a bonus scheme in operation for both executive directors and for members of staff employed 
by the Company from October 1st 2010 and still employed by the Company.  That bonus scheme was based on the 
achievement of certain levels of gross profit and cash.  The board regrets that the financial performance this past year has 
not allowed the payment of any bonuses. 

With regard to executive and staff share options, all employees participate in a share option scheme after completing their 
probation period:  30% of options granted are time-based and vest progressively over 3 years; 50% of options granted 
vest if the average market capitalisation of the Company reaches £15 million; and 50% of shares vest if the average market 
capitalisation of the Company reaches £30 million.  The market capitalisation vesting conditions, if achieved, override the 
time-based vesting.  The Chairman’s share options have a slightly accelerated time-based vesting terms compared with 
others in the scheme.  This arrangement was in recognition of the unremunerated work he performed during the 2009 share 
issue. 

For those options granted in 2009 the option price is 0.45 pence per share; for more recent grants the option price is the 
market price at the date of grant.  

William Zakroff and Bruce Robinson do not participate in any bonus scheme or share option scheme.

Board Sub-committees

The company has had four standing sub-committees of the board.  Their memberships are as follows:

Audit Committee: William Zakroff & Bruce Robinson

Combined Remuneration and Nomination Committee: William Zakroff & Bruce Robinson

Risk Committee: Robert Goddard, Peter Davenport & Yuri Zhuk

Intellectual Property Committee: Robert Goddard, Peter Davenport & Yuri Zhuk

Each committee has written terms of reference approved by the board.

The Chairman is co-opted from time to time to sit on the Remuneration and Nomination Committee and is also kept 
appraised of the work of the Audit Committee.  The Remuneration and Nomination Committee convenes at least once 
per year and as the need arises.  The Audit Committee convenes at least twice a year.  The Risk Committee and the IPR 
Committees are convened as needed but in any case at least once per year. 
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As stated earlier, two additional standing board sub-committees have been set up. These are the Risk Management 
Committee and the Intellectual Property Committee.  The main purposes and terms of reference of each Board Committee 
are set out below.

Remuneration and Nomination Committee

1. Determine and agree with the board the framework or broad policy for the remuneration of the Company’s chief 
executive, chairman, the executive directors, the Company secretary and such other members of the executive 
management as it is designated to consider. 

2. Approve the design of, and determine targets for, any performance related pay schemes operated by the Company and 
approve the total annual payments made under such schemes 

3. Review the design of all share incentive plans for approval by the board and shareholders. For any such plans, determine 
each year whether awards will be made, and if so, the overall amount of such awards, the individual awards to executive 
directors and other senior executives and the performance targets to be used. 

4. Ensure that contractual terms on termination, and any payments made, are fair to the individual,  and the Company, 
that failure is not rewarded and that the duty to mitigate loss is fully recognised 

5. Within the terms of the agreed policy and in consultation with the chairman and/or chief executive as appropriate, 
determine the total individual remuneration package of each executive director and other senior executives who report to 
the chief executive, including bonuses, incentive payments and share options, other share awards or other benefits.

6. Oversee any major changes in employee benefits structures throughout the Company or group. 

Audit Committee

The Audit Committee meets formally twice each year with the Company’s auditor at appropriate times during the reporting 
and audit cycle, and otherwise as required.  The duties of the Audit Committee are to:

1. Monitor the integrity of the financial statements, including the annual and interim reports; review the consistency of 
accounting policies; review whether the Company has followed appropriate accounting standards and made appropriate 
estimates and judgments; review the methods used to account for significant or unusual transactions; review the 
clarity of disclosure in the Company’s financial reports; and review all material information presented with the financial 
statements.

2. Review the effectiveness of the Company’s internal controls and risk management systems, and to review and approve 
the statements included in the annual report concerning these.

3. Review the Company’s arrangements for its employees to raise concerns about possible wrongdoing, and ensure these 
arrangements allow proportionate and independent investigation; and to review the Company’s procedures for detecting 
and preventing bribery and fraud.

4. Consider and make recommendations in relation to the appointment, re-appointment and removal of the Company’s 
external auditor; oversee the relationship with the external auditor; meet regularly with the external auditor, including at 
least once a year without management being present; review and approve the annual audit plan; review the findings of 
the audit with the external auditor; and review the effectiveness of the audit.

Intellectual Property Committee

The Intellectual Property Committee is charged with reviewing all matters of intellectual property, including patents, 
trademarks and non-disclosure agreements designed to protect and develop intellectual property.  The Committee makes 
recommendations to the board where the sub-committee does not have delegated powers.  The sub-committee sits as 
necessary and at least once each year.

CORPORATE 
GOVERNANCE
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Risk Management Committee

The Risk Management Sub-committee identifies the risks that the Company may be exposed to and recommend to the 
board how these may be avoided, mitigated or insured against, or some combination of these.  This sub-committee has met 
once in the year.  This was less than expected because certain risk matters were dealt with at board level. 

Business Model and Strategy

The board retains its view that a major element of the improvement in value in the Company over the medium to long 
term will be realised by creation of applications that are of exceptionally high value to customers and provide performance 
benefits over any competing products.  To this end, the company continues with a number of long-duration development 
programmes including the replacement of chromium-plated components for the aerospace industry and the use of 
Hardide in high-performance cutting and abrasive tools.  In the shorter term, the priority is to boost revenue in the near 
term by increasing sales to existing customers and the provision of existing products to new customers and in this respect 
develops and values regularly its pipeline of nearer term projects.  In recent months, the value of this pipeline has increased 
considerably.

Whilst overheads have been reduced to a base level, they are at a level at which the Company is capable of delivering 
profitability; as has been demonstrated in the second half of the year.  Recent growth in sales has been gratifying but 
only when there is confidence that there is a sufficiently-strong upward trend in sales will additional revenue and capital 
expenditure will be made in order to satisfy the expected increase in demand.  

The customer diversification element of the Company’s strategy remains in place and has shown some success.  Greater 
diversification reduces the company’s exposure to a fall back in demand from a large customer.

Business Review

The board regularly reviews both the financial position of the Group and information about non-financial performance.  
Financial information includes monthly balance sheets and profit and loss accounts for the Group, Company and 
subsidiaries, together with analysis of movements in cash, trade debtors and creditors, and fixed assets.  Non-financial 
information reviewed by the board includes reports and key performance indicators including plant performance, delivery 
performance, research and development activity, sales activity and health and safety. 

On behalf of the board, 

R J Goddard 
Chairman

09 December 2011
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INDEPENDENT AUDITOR’S REPORT TO 
THE MEMbERS OF HARDIDE PLC

We have audited the financial statements of Hardide Plc for the year ended 30 September 2011 which comprise the 
Consolidated Income Statement, the Consolidated and Company Balance Sheets, the Consolidated Cash Flow Statement, 
the Consolidated Statement of Recognised Income and Expense and the related notes.  The financial reporting framework 
that has been applied in the preparation of the group financial statements is applicable law and International Financial 
Reporting Standards (IFRSs) as adopted by the European Union.  The financial reporting framework that has been 
applied in the preparation of the parent company financial statements is applicable law and United Kingdom Accounting 
Standards(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies 
Act 2006.  Our audit work has been undertaken so that we might state to the company’s members those matters we are 
required to state to them in an auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the company and the company’s members as a body, for our audit 
work, for this report, or for the opinions we have formed.  

Respective responsibilities of directors and auditors

As explained more fully in the Directors’ Responsibilities Statement (set out on page 10) the directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view.  Our responsibility is to audit 
the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).  Those 
standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.  
This includes an assessment of: whether the accounting policies are appropriate to the group’s and the parent company’s 
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting 
estimates made by the directors; and the overall presentation of the financial statements.

Opinion on financial statements

In our opinion:

n the financial statements give a true and fair view of the state of the group’s and of the parent company’s affairs as at 30 
September 2011 and of the group’s loss for the year then ended;

n the group financial statements have been properly prepared in accordance with IFRSs as adopted by the European Union;

n the parent company financial statements have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice;

n the financial statements have been prepared in accordance with the requirements of the Companies Act 2006; and, as 
regards the group financial statements, Article 4 of the IAS Regulation.
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion:

n the information given in the Directors’ Report for the financial year for which the financial statements are prepared is 
consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, 
in our opinion:

n adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been 
received from branches not visited by us; or

n the parent company financial statements are not in agreement with the accounting records or returns; or

n certain disclosures of directors’ remuneration specified by law are not made; or

n we have not received all the information and explanations we require for our audit.

Kevin Byrne (Senior Statutory Auditor) 
for and on behalf of 
Critchleys LLP 
Statutory Auditor 
Abingdon

09 December 2011
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CONSOLIDATED STATEMENT OF 
COMPREHENSIVE INCOME 
FOR THE yEAR ENDED 30 SEPTEMBER 2011
 Note 2011 2010
  £ ’000 £ ’000

Revenue 2 1,947 1,735

Cost of sales  (733) (649)

   

Gross profit  1,214 1,086

Administrative expenses  (1,439) (1,293)

Exchange difference on intercompany loan  - 66 

Impairment of intangibles  - (2)

Depreciation and amortisation  (115) (134)

Exceptional item: Impairment of fixed assets  - (126)

   

Operating loss 3 (340) (403)

Finance income 4 - 2

Finance costs 5 (106) (106)

Disposal of fixed asset  - -

   

Loss on ordinary activities before taxation  (446) (507)

Taxation 7 65 33

   

Loss on ordinary activities after taxation  (381) (474)

Loss per share: Basic 8 (0.05)p (0.06)p

Loss per share: Diluted 8 (0.03)p (0.04)p

 
All operations are continuing.
The accompanying accounting policies and notes form an integral part of these financial statements.
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  Note 2011 2010
   £ ‘000 £ ‘000

Assets   

   

Non-current assets   

 Goodwill 9 69 69

 Intangible assets 10 - -

 Property, plant & equipment 11 478 569

Total non-current assets  547 638

   

Current assets   

 Inventories 12 24 26

 Trade and other receivables 12 406 337

 Other current financial assets 12 102 62

 Cash and cash equivalents 12 292 536

Total current assets  824 961

   

Total assets  1,371 1,599

   

Liabilities   

   

Current liabilities   

 Trade and other payables 13 370 258

 Financial liabilities 13 - 55

 Total current liabilities  370 313

   

Net current assets  454 648

   

Non-current liabilities   

 Financial liabilities 14 895 801

Total non-current liabilities  895 801

   

Total liabilities  1,265 1,114

   

Net assets  106 485

   

Equity attributable to equity holders of the parent   

 Share capital 16 2,541 2,541

 Share premium 17 5,259 5,259

 Retained earnings 17 (7,310) (6,955)

 Share-based payments reserve 17 248 269

 Translation reserve 17 (632) (629)

Total equity  106 485

The financial statements were approved and authorised for issue by the Board on 09 December 2011.

Robert Goddard 
Director

CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION 
AT 30 SEPTEMBER 2011
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CONSOLIDATED STATEMENT 
OF CASH FLOWS
FOR THE yEAR ENDED 30 SEPTEMBER 2011

  2011 2010
  £ ‘000 £ ‘000

Cash flows from operating activities   

 Operating loss  (340) (403)

 Impairment of intangibles  - 2

 Depreciation  115 134

 Impairment of fixed assets  - 126

 Share option charge  5 2

 Decrease in inventories  2 -

 Decrease in receivables  (109) (89)

 Decrease in payables  112 (1)

 Exchange rate variance  - (66)

Cash generated from operations  (215) (295)

   

 Finance income  - 2

 Finance costs  (10) (10)

 Tax received / (paid)  48 39

   

Net cash generated from operating activities  (177) (264)

   

Cash flows from investing activities   

 Purchase of property, plant and equipment  (21) (25)

   

Net cash used in investing activities  (21) (25)

   

Cash flows from financing activities   

 Net proceeds from issue of ordinary share capital  - -

 Finance lease inception  - -

 Finance lease repayment  (46) (107)

 New loans raised  - -

   

Net cash used in financing activities  (46) (107)

   

Net increase / (decrease) in cash and cash equivalents  (244) (396)

   

Cash and cash equivalents at the beginning of the year  536 932

   

Cash and cash equivalents at the end of the year  292 536
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CONSOLIDATED STATEMENT OF 
RECOGNISED INCOME AND EXPENSE
FOR THE yEAR ENDED 30 SEPTEMBER 2011

   2011 2010
   £ ‘000 £ ‘000

Cancellation of share options previously charged to profit  26 -

Exchange differences on translation of foreign operations  (3) (45)

Net income recognised directly in equity  23 (45)

Loss for the year  (381) (474)

Total recognised income and expense for the year  (358) (519)
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1. Accounting policies

Accounting convention 
The group previously reported its financial statements under UK Generally Accepted Accounting Practice (GAAP).  From 1 
October 2007 the group is required to prepare its financial statements in accordance with International Financial Reporting 
Standards (IFRS), International Accounting Standards (IAS) and Interpretations (IFRIC).     

Transition to IFRS 
The group’s transition date to IFRS was 1 October 2006, which is the beginning of the comparative period for the year 
ended 30 September 2007.  The group has applied IFRS1 for the first time adoption of IFRS and has elected to use the 
following exemptions:

n Business combinations – business combinations that took place prior to 1 October 2006 have not been restated;

n Share-based payment – the group has applied the requirements of IFRS2 Share-based payments to all grants of equity 
instruments after 7 November 2002 that were unvested as of 1 October 2006.

Standards, interpretations and amendments to published standards not yet effective

Certain new standards, amendments and interpretations to existing standards have been published that are mandatory for 
the group’s accounting periods beginning on or after 1 October 2011 or later periods and which the group has decided not 
to adopt early.  

In November 2009, the IASB issued IFRS 9 Financial Instruments Classification and Measurement which altered the 
classification and measurement of financial instruments. Under the new standard only two possible classifications arise, 
rather than the four existing classifications currently available under IAS 39, and will result in all financial assets being 
valued at amortised cost or fair value through the income statement. Financial liabilities are excluded from the scope of 
the standard. The standard is not mandatory before 1 January 2013 and Hardide Plc currently has no plans to apply the 
standard early. The adoption of this standard is not expected to materially impact upon the Group’s financial statements.

The following principal accounting policies have been applied:

Basis of preparation 
The financial statements have been prepared on the going concern basis, under the historical cost convention.  These 
financial statements are presented in pounds sterling because that is the currency of the primary economic environment in 
which the group operates.

Going Concern 
The directors believe that the Company and the Group have adequate resources to continue in operational existence for 
the foreseeable future.  The group’s previous cost reductions have resulted in a lower break-even point; and the group was 
EBITDA positive and cashflow neutral in the second half of the year.   

Basis of consolidation 
The consolidated financial statements incorporate the financial statements of the Company and entities controlled by the 
Company (its subsidiaries) made up to 30 September each year.  

Control is achieved where Hardide plc has the power to govern the financial and operating policies of an investee entity so 
as to obtain benefits from its activities.

The financial statements of subsidiaries are included in the consolidated financial statements from the date that control 
commences until the date that control ceases.

NOTES TO THE 
GROUP FINANCIAL STATEMENTS
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Transactions between and balances with group companies are eliminated together with unrealised gains on inter-company 
transactions.  Where necessary, adjustments are made to the financial statements of subsidiaries to bring the accounting 
policies used into line with those used by the group.

Acquisitions are accounted for by the purchase method.  The cost of an acquisition is measured as the fair value at the 
date of exchange of the consideration provided plus any costs directly attributable to the acquisition.  On acquisition, the 
assets and liabilities and contingent liabilities of the acquired business that meet the conditions for recognition under IFRS 3 
are measured at their fair values at the date of acquisition.  Any excess of the cost of acquisition over the fair values of the 
identifiable net assets acquired is recognised as goodwill.  Any deficiency of the cost of acquisition below the fair values of 
the identifiable net assets acquired is credited to profit or loss in the period of acquisition.

Revenue recognition 
Revenue represents the invoiced amount of goods sold and services provided during the period, excluding value added tax 
and other sales taxes, trade discounts, and intra-group sales.  Revenue is recognised when performance has occurred and 
a right to consideration has been obtained.  This is normally when goods have been despatched or services provided to the 
customer, title and risk of loss have been transferred and collection of related receivables is probable.

Research and development 
Expenditure on research and development costs is charged to the income statement in the period in which it is incurred unless 
such costs should be capitalised under the requirements of the applicable standard, which is only when the future economic 
benefits expected to arise are deemed probable and the costs can be reliably measured.  

Intangible assets: Goodwill 
Goodwill represents the excess of the cost of acquisition over the Company’s interest in the fair value of the identifiable 
assets and liabilities of a subsidiary at the date of acquisition.  Goodwill is recognised as an asset and reviewed for 
impairment at least annually.  

Goodwill arising on acquisitions before the date of transition to IFRS (1 October 2006) has been retained at the previous UK 
GAAP amounts subject to being tested for impairment at that date and at least annually thereafter.

On disposal of a subsidiary the attributable amount of goodwill is included in the determination of the profit or loss on 
disposal.

Intangible assets: Development costs 
Capitalised development costs are amortised on a straight line basis over their useful economic lives once the product is 
available for use.

Intangible assets: Other  
Separable intangible assets are recognised separately from goodwill on all acquisitions after the date of transition, are initially 
measured at fair value and amortised over their useful economic lives.  Purchased intangible assets are capitalised at cost 
and amortised over their useful economic lives.

Impairment of intangible assets 
Goodwill is allocated to cash-generating units for the purposes of impairment testing.  The recoverable amount of the cash-
generating unit to which the goodwill relates is tested annually for impairment or when events or changes in circumstances 
indicate that it might be impaired.  Any impairment is recognised immediately in the income statement and is not 
subsequently reversed.

Intangible assets other than goodwill are tested for impairment when a trigger event occurs.  Useful lives are also examined 
on an annual basis and adjustments, where applicable, are made on a prospective basis.
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1. Accounting policies continued 

Recoverable amount is the higher of fair value less costs to sell, and value in use.  In assessing value in use, the estimated 
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments 
of the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been 
adjusted.  An impairment loss is recognised to the extent that the carrying value exceeds the recoverable amount. 

An impairment loss is recognised as an expense immediately, unless the relevant asset is carried at a revalued amount, 
in which case the impairment loss is treated as a revaluation decrease.  A reversal of an impairment loss is recognised as 
income immediately, unless the asset is carried at a revalued amount, in which case the reversal of the impairment loss is 
treated as a revaluation increase.

Property, plant and equipment 
Property, plant and equipment are stated at cost less accumulated depreciation and any recognised impairment loss.

Depreciation is provided on the cost of assets less any residual value over their estimated useful lives, using the straight line 
method, as follows:

 Plant & machinery  2 to 10 years 
 Leasehold improvements Over remaining term of lease 
 Fixtures & fittings  4 years 
 Computer equipment 4 years

Depreciation is not charged on assets under construction. 

Borrowing costs related to the purchase of fixed assets are not capitalised.

The carrying values of property, plant and equipment and investments measured using a cost basis, are reviewed for 
impairment only when events indicate the carrying value may be impaired.

Investments 
Investments held as fixed assets are stated at cost less any provision for impairment.

Inventories 
Inventories are valued at the lower of cost and net realisable value.  The costs incurred in bringing each product to its present 
location and condition are accounted for as follows:

 Raw materials Cost of purchase on a first in, first out basis

 Work in Progress and Cost of raw materials and direct labour and a proportion of manufacturing    
 Finished goods overheads based on the normal level of activity

Net realisable value is based on the estimated selling price less estimated costs to completion and estimated costs 
necessary to make the sale.

Leases 
Finance leases, which transfer to the group substantially all the risks and benefits incidental to ownership of the leased item, 
are included in the balance sheet at fair value or, if lower, at the present value of the minimum lease payments.  Depreciation 
is charged over the useful economic life of the assets.  Lease payments are apportioned between the finance charges and 
the reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance of the liability.

Leases where the lessor retains substantially all the risks and rewards of ownership are classified as operating leases.  
Rentals payable under operating leases are charged to the income statement on a straight line basis over the term of the 
lease.

NOTES TO THE 
GROUP FINANCIAL STATEMENTS
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Financial Instruments 
The group does not enter into hedging or speculative derivative contracts.

Financial assets and liabilities are recognised on the group’s balance sheet when the group becomes a party to the 
contractual provisions of the instrument.

Income and expenditure arising on financial instruments is recognised on the accruals basis, and credited or charged to the 
profit and loss account in the financial period to which it relates.

Financial liabilities and equity 
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements entered 
into. 

A financial liability exists where there is a contractual obligation to deliver cash or another financial asset to another entity, 
or to exchange financial assets or financial liabilities under potentially unfavourable conditions.  In addition, contracts which 
result in the entity delivering a variable number of its own equity instruments are financial liabilities.  Shares containing such 
obligations are classified as financial liabilities.

Finance costs and gains or losses relating to financial liabilities are included in the income statement.  The carrying amount of 
the liability is increased by the finance cost and reduced by payments made in respect of that liability.  

An equity instrument is any contract that evidences a residual interest in the assets of the group after deducting all of its 
liabilities.  Dividends and distributions relating to equity instruments are debited directly to reserves.

Equity instruments issued are recorded at the proceeds received, net of direct issue costs.

Compound instruments 
Compound instruments comprise both a liability and an equity component.  The elements of a compound instrument are 
classified in accordance with their contractual provisions.  At the date of issue, the liability component is recorded at fair 
value, which is estimated using the prevailing market interest rate for a similar debt instrument without the equity feature.  
Thereafter, the liability component is accounted for as a financial liability in accordance with the accounting policy set out 
above.  The residual is the equity component, which is accounted for as an equity instrument.

Cash and cash equivalents 
Cash and cash equivalents include cash at bank and in hand, and short-term deposits with an original maturity period of 
three months or less.

Trade and other receivables and payables 
Trade and other receivables are stated at amounts receivable less any provision for recoverability.  Trade payables are stated 
at their nominal value.

Foreign currencies 
The company’s functional and presentation currency is Sterling.  Transactions denominated in foreign currencies are 
translated into sterling at the rates ruling at the date of the transactions.  

Monetary assets and liabilities denominated in foreign currencies at the balance sheet date are translated at the rates of 
exchange ruling at that date.  Gains and losses arising on translation are recognised in the income statement.

On consolidation, the assets and liabilities of the group’s overseas operations are translated into Sterling at the exchange 
rate at the date of the balance sheet.  Income and expense items are translated at the average exchange rates for the 
period.  Exchange differences arising are classified as equity and are transferred to the translation reserve. 

Exchange gains and losses arising on the translation of the group’s net investment in foreign entities are also classified as 
equity.
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1. Accounting policies continued 

Share-based payments 
The fair value of equity-settled share payments is determined at the date of grant and is recognised on a straight line basis 
over the vesting period based on the group’s estimate of options that will eventually vest.

Fair value is measured by use of a Black-Scholes pricing model.

Retirement benefits 
The group operates a stakeholder scheme for its employees, but does not make any contributions to it.

Short-term employee benefit costs 
The undiscounted amount of short-term benefits attributable to services that have been rendered in the period are 
recognised as an expense.  Any difference between the amount of cost recognised and the cash payments made is treated 
as a liability or prepayment as appropriate.

Taxation 
The charge for current tax is based on the results for the period as adjusted for items that are non-assessable or disallowed, 
and is calculated using tax rates that have been enacted or substantively enacted by the balance sheet date

Deferred tax assets and liabilities are recognised where the carrying amount of an asset or liability in the balance sheet differs 
from its tax base.  Recognition of deferred tax assets is restricted to those instances where it is probable that taxable profit 
will be available against which the difference can be utilised.  Deferred tax liabilities are recognised for taxable temporary 
differences.  Such assets and liabilities are not recognised if the temporary difference arises from the amortisation of goodwill 
or the initial recognition of other assets and liabilities in a transaction that is not a business combination and affects neither 
the tax profit nor the accounting profit.  

The amount of the asset or liability is determined using tax rates that have been enacted or substantially enacted at the 
balance sheet date, and are expected to apply when the deferred tax assets or liabilities are settled or recovered.  Deferred 
tax balances are not discounted.

Deferred tax is charged or credited in the income statement except where it relates to items charged or credited to equity, in 
which case the deferred tax is dealt with there.

Borrowings 
Borrowings are classified as current liabilities unless the group has an unconditional right to defer settlement of the liability 
for at least twelve months after the balance sheet date.  All borrowing costs are recognised in the income statement in the 
period in which they are incurred.

Provisions 
Provisions are made when the group has a present obligation as a result of past events, it is more likely than not that an 
outflow of economic benefits will be required to settle the obligation, and the amount can be reliably estimated.  Provisions 
are discounted to present value where the impact is significant, using a discount rate that reflects current market 
assessments of the time value of money and the risks specific to the obligation.
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2. Segmental analysis 

Under IFRS8, operating segments are defined as a component of equity (a) that engages in business activities from which it 
may earn revenues and incur expenses (b) whose operating results are regularly reviewed and (c) for which discrete financial 
information is available.  The group management is organised in to UK and USA operation and Corporate central functions, 
and this factor identifies the group’s reportable segments. 

year ended 30 September 2011

 UK operation US operation Corporate Eliminations Consolidated
  £ ‘000  £ ‘000  £ ‘000  £ ‘000  £ ‘000 
 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010

External revenue 1,947 1,735 - - - - - - 1,947 1,735

Inter-segment revenue - - - - - - - - - -

Interest revenue - - - - - 2 - - - 2

Interest expense 5 9 - 1 101 96 - - 106 106

Depreciation 115 134 - - - - - - 115 134

Impairment - - - 126 - - - - - 126

Income tax income - - - - 66 33 - - 66 33

Reportable segment 409 378 (106) (317) (684) (535) - - (381) (474) 

profit / (loss)

   

Segment assets 1,263 1,196 183 179 1,217 1,660 (1,292) (1,436) 1,371 1,599

Expenditure for 21 25 - - - - - - 21 25 

non-current assets

Segment liabilities 236 577 5,202 5,026 1,229 865 (5,402) (5,354) 1,265 1,114

The group currently has a single business product, so no secondary analysis is presented.  Revenue from external 
customers is attributed according to their country of domicile.  Turnover by geographical destination is as follows:

 UK Europe N America Rest of World  Total
 £ ‘000 £ ‘000 £ ‘000 £ ‘000 £ ‘000

External sales    

2011  1,522  47  373  5  1,947

2010  1,381  67  284  3  1,735
 
Two external customers (2010 – one) contributed more than 10% of the Group’s continuing external sales for the year 
ended 30 September 2011.  The external sales for these customers are £1.109 million and £0.207 million which have been 
recorded within the UK Operation reportable segment, excluding central costs.
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3. Operating loss

This is stated after charging:

   2011 2010
   £ ‘000 £ ‘000

Auditor’s remuneration  

 fees payable to the company’s current auditor for 

 the audit of the company’s accounts 9 14

Cost of inventory recognised as an expense 229 169

Research and development 93 125

Operating lease rentals

 - plant and machinery 14 18

 - property 235 214

Share option expense 5 2

4. Finance income

   2011 2010
   £ ‘000 £ ‘000

Interest on bank deposits - 2

5. Finance costs

   2011 2010
   £ ‘000 £ ‘000

Interest on loans 71 69

Interest on finance leases 2 9

Finance charges on combined instruments 31 27

Other interest payable 2 1

 106 106

 

NOTES TO THE 
GROUP FINANCIAL STATEMENTS

ANNUAL REPORT
AND
ACCOUNTS
2011

28 HARDIDE PLC

Hardide-AR-2011-Pages-v6.indd   28 12/12/11   09:15:31



6. Employees

The average number of employees, including executive directors but not including non-executive directors, during the year 
comprised:

 2011 2010
 Number Number

Technical 9 9

Production 10 9

Sales and marketing 4 3

Management and admin 4 2

 27 23

Staff costs, including executive and non-executive directors, during the year amounted to:

 2011 2010
 £ ‘000 £ ‘000

Wages and salaries 1,060 855

Social security costs 113 96

Share option expense 5 2

 1,178 953

The amounts received by each director during the year were as follows:

  2011 2010
  £ ‘000 £ ‘000

Dr Graham Hine (Chief Executive ) Salary 106 120 

 Bonus - 3 

 Car allowance 9 10 

 Pay in lieu of unused holiday 4 - 

 Pay in lieu of notice 60 -

Dr Yuri Zhuk (Technical Director) Salary 68 68 

 Bonus - 2 

 Car allowance 9 9

Peter Davenport (Finance Director) Salary 60 51 

 Bonus - 1 

Robert Goddard (Non-Executive Chairman) Salary 34 30

Robert Goddard (Executive Chairman) Fees 6 -

Bruce Robinson (Non-Executive Director) Salary 10 -

Bruce Robinson (Interim COO) Fees 15 -

Hugh Smith (Non-Executive Director) Salary 7 16

William Zakroff (Non-Executive Director) Fees 16 16

Total directors’ remuneration  404 326
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7. Taxation

 2011 2010
 £ ‘000 £ ‘000

UK corporation tax on the loss for the year - -

R&D tax credit 47 30

Adjustment in respect of prior year R&D tax credits 18 3

Adjustment in respect of prior year UK corporation tax - -

 65 33

The group has unutilised tax losses in the UK of approximately £8.5m (2010: £8.2m).  The deferred tax asset has not been 
recognised due to uncertainty about its recoverability.  

8. Earnings per ordinary share

 2011 2010
 £ ‘000 £ ‘000

Loss on ordinary activities after tax (381) (474)

Basic earnings per ordinary share

Weighted average number of ordinary shares in issue  834,042,238 834,042,238

Earnings per share   (0.05)p (0.06)p

Fully diluted earnings per ordinary share

Number of ordinary shares in issue   834,042,238 834,042,238

Outstanding share options   75,424,835 90,611,334

Convertible loans   190,666,666 190,666,666

Total    1,100,133,739 1,115,320,238

Earnings per share   (0.03)p (0.04)p

9. Goodwill

 £ ‘000

Cost at 1 October 2010 and 30 September 2011 69

Net book value at 1 October 2010 and 30 September 2011 69

Goodwill relates to the acquisition of Isle Hardide Limited by Hardide Coatings Limited.

10. Intangible assets

 £ ‘000

Cost at 1 October 2010 and 30 September 2011 9

Net book value at 1 October 2010 0

Impairment charge 0

Net book value at 30 September 2011 0
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11. Property, plant and equipment

 Leasehold buildings Plant, vehicles and fixtures Computer equipment Total 
 £ ‘000 £ ‘000 £ ‘000 £ ‘000

Cost at 1 October 2010 225 2,907 167 3,299

Additions - 15 6 21

Disposals - - - -

Exchange differences - 11 1 12

Cost at 30 September 2011 225 2933 174 3,332

    

Depreciation at 1 October 2010 163 2,405 162 2,730

Provided in the year 17 91 7 115

Disposals - - - -

Impairment - - - -

Exchange differences - 9 - 9

Depreciation at 30 September 2011 180 2505 169 2854

    

Net book value at 1 October 2010 62 502 5 569

Net book value at 30 September 2011 45 428 5 478
 
The net book value of plant & machinery includes £Nil (2010: £183,000) in respect of assets held under finance leases.  

12. Current assets

  2011 2010
  £ ‘000 £ ‘000

Inventories 

 Raw materials and consumables 24 26

 Work in progress - -

  24 26

Trade and other receivables 

 Trade receivables 347 278

 Other receivables 59 59

  406 337

Other current financial assets 

 Prepayments 54 32

 Accrued income 48 30

 Recoverable VAT - -

  102 62

Cash and cash equivalents 

Sterling 260 499

Euro - -

US Dollar 32 37

  292 536
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13. Current liabilities

  2011 2010
  £ ‘000 £ ‘000

Trade and other payables

 Trade payables 189 100

 Taxation and social security costs 102 81

 Accruals 79 77

  370 258

  2011 2010
  £ ‘000 £ ‘000

Current financial liabilities

 Finance lease - 55

  - 55

14. Non-current other financial liabilities

  2011 2010
  £ ‘000 £ ‘000

Loans 890 801

Lease Deposit 5 -

  895 801

The loans are denominated in sterling, the lease deposit in US dollars. The amount shown above as loans is the book value 
of the debt.  The loans have been classified as combined instruments under IAS 32. The loans are discounted using an 
appropriate internal rate of return, as shown below. The table below shows the total amounts repayable and their profile.  

Maturity profile:   Loans   Finance leases
 2011   2010 2011   2010 
 £ ‘000   £ ‘000 £ ‘000  £ ‘000

In one year or less -   - -   57

In more than one but not more than two years 262   - -   -

In more than two but not more than five years 734   939 -   -

 996   939 -   57

Repayment and interest rate information on the loans is as follows:  

£225,000 Repayable June 2013 Fixed rate 8% payable annually  IRR 11%

£633,000 Repayable August 2014 Fixed rate 8% payable annually  IRR 15%

The terms of the £225,000 loan notes due June 2013 were varied under a deed of variation dated 5th August 2009, under 
which interest due on the principal between July 2009 and July 2011 is not paid on its due date but is rolled up and interest 
is payable on both the principal and the rolled up interest from July 2011.  

The terms of the £633,000 loan notes due August 2014 are such that interest due on the principal up to August 2011 is not 
paid on its due date but is rolled up and interest is payable on both the principal and the rolled up interest from August 2011.

The rolled up interest referred to above is treated as a long-term liability and added to the loan amount.
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15. Total commitments under operating leases

 Land and buildings   Plant
 2011  2010 2011  2010 
 £ ‘000  £ ‘000 £ ‘000  £ ‘000

In one year or less -  - -  1

In two to five years 914  118 20  20 

In more than five years -  956 -  -

 914  1,074 20  21

16. Share capital

    2011    2010
   Number  Value  Number  Value 
   000  £ ‘000  000  £ ‘000

Authorised ordinary shares of 1p each - - - -

Allotted ordinary shares of 1p each - - - -

Authorised ordinary shares of 0.1p each 1,750,000 1,750 1,750,000 1,750

Authorised deferred shares of 0.9p each 250,000 2,250 250,000 2,250

Allotted ordinary shares of 0.1p each 834,042 834 834,042 834

Allotted deferred shares of 0.9p each 189,642 1,707 189,642 1,707

17. Analysis of changes in equity

 Share Share Share-based Foreign Retained Total
 Capital Premium  Payments Translation Earnings Equity

At 1 October 2010 2,541 5,259 269 (629) (6,955) 485

Issue of new shares - - - - - -

Employee share options - - (21) - 26 5

Combined instruments - - - - - -

Exchange translation - - - (3) - (3)

Loss for the year - - - - (381) (381)

At 30 September 2011 2,541 5,259 248 (632) (7,310) 106
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18. Share-based payment

  Number Weighted average
   exercise price

Outstanding at 1 October 2010 90,663,334 0.46p

Exercisable at 1 October 2010 8,333,334 0.45p

Granted during year 6,025,000 0.82p

Forfeited during year (21,263,500) 0.55p

Outstanding at 30 September 2011 75,424,834 0.47p

Exercisable at 30 September 2011 26,689,934 0.45p

The current directors’ interests in share options, all of which are priced at 0.45p, are as follows:

 Number

Robert Goddard (Chairman) 6,681,000

Yuri Zhuk (Technical Director) 8,351,000

Peter Davenport (Finance Director) 8,351,000

The fair values of employee options granted were measured at date of grant by the use of a Black-Scholes pricing model.  
The assumptions used in the model are as follows:  Volatility of 85%; dividend yield of nil; risk-free interest rate of 3%; and an 
average weighted expected life of options of 3.5 years.

19.  Post balance sheet events

On 18 November 2011, the company issued 125,000,000 ordinary 0.1p shares via a placing to existing and new 
shareholders, at a price of 0.6p per share, raising £750,000 before expenses.   

20. Related party transactions

Hardide Coatings Ltd spent £Nil (2010: £2,024) with BCB Environmental Management Ltd for waste disposal.  Robert 
Goddard is chairman of Hardide plc, the parent company of Hardide Coatings Ltd, and was chairman of AWP Environmental 
Ltd, the parent company of BCB Environmental Management Ltd. 

Hardide Coatings Inc spent $2,415 (2010: $2,606) with Zakroff Group LP for the provision of administrative services following 
the hibernation of the Houston operation.  William Zakroff is a non-executive director of Hardide plc, and is the owner of 
Zakroff Group LP.   
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21. Financial Instruments - Risk Management

In common with other businesses, the group is exposed to risks that arise from its use of financial instruments.  The group 
uses financial instruments comprising borrowings, cash, liquid resources and various items such as trade debtors and 
creditors that arise directly from its operations.  Exposure to credit, liquidity and market risks arises in the normal course of 
the Group’s business.  The Group does not enter into derivative financial instruments.

Credit risk 
The Group’s credit risk is primarily attributable to its credit sales. The Group has significant concentration of sales to a few 
key customers, however, since the ultimate customers for the Group’s products are predominantly blue-chip multinational 
companies, the board believes that this is not a significant risk. Credit risk also arises from cash and deposits with banks.  
These risks are reviewed regularly by the board.

Liquidity risk 
The Group seeks to manage financial risk by ensuring sufficient liquidity is available to meet foreseeable needs and to invest 
cash assets safely and profitably.  The interest rate exposure of the Group as at 30 September 2011 and the maturity profile 
of the carrying value of the Group’s financial liabilities are shown in note 14.  The group’s policy is to ensure that it has 
sufficient cash to allow it to meet its liabilities.  The board receives forecast cash flows on a monthly basis and uses these as 
the basis for forward planning.

Market risk 
The Group is exposed to translation and transaction foreign exchange risk arising because the group has operations in 
more than one country.  As such, the group’s net assets arising from such overseas operations are exposed to currency risk 
resulting in gains or losses on retranslation into sterling.  Foreign exchange risk also arises when group companies enter into 
transactions denominated in a currency other than their functional currency.  

Fair value 
The directors consider that the fair values of the financial instruments of the Group are not significantly different from their 
book value.
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  Note 2011 2010
   £ ‘000  £ ‘000

   

Assets   

Non-current assets   

 Investments 3 1,100 1,100

 Amounts owed by group undertakings 4 5,185 4,999

 Provision 4 (5,185) (4,999)

Total non-current assets  1,100 1,100

Current assets   

 Trade and other receivables 5 54 394

 Cash and cash equivalents  63 166

Total current assets  117 560

   

Total assets  1,217 1,660

   

Liabilities   

Current liabilities   

 Trade and other payables 6 339 63

Total current liabilities  339 63

   

Net current (liabilities) / assets  (222) 497

   

Non-current liabilities   

 Financial liabilities 7 890 801

Total non-current liabilities  890 801

   

Total liabilities  1,229 864

   

Net (liabilities) / assets  (12) 796

   

Equity   

 Share capital 8 2,541 2,541

 Share premium 9 5,259 5,259

 Retained earnings 9 (8,048) (7,266)

 Share-based payments reserve 9 236 262

Total equity  (12) 796

Under section 408 of the Companies Act 2006 the company has not included its own profit and loss account in these 
financial statements.  The parent company’s loss for the year was £808,000 (2010: loss of £835,000) after accounting for an 
increase in the provision against the intercompany loan of £124k.   

The accompanying notes form an integral part of these financial statements.

The financial statements were approved and authorised for issue by the Board on 09 December 2011.

Robert Goddard 
Director

PARENT COMPANy bALANCE SHEET
AT 30 SEPTEMBER 2011 
PREPARED IN ACCORDANCE WITH UK GENERALLy ACCEPTED ACCOUNTING POLICIES
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Basis of preparation 
The accounts have been prepared under the historical cost convention and in accordance with applicable United Kingdom 
Generally Accepted Accounting Practice and the Companies Act 2006.

1. Summary of significant accounting policies

Foreign currency translation 
Monetary assets and liabilities denominated in foreign currencies are translated at the rates of exchange ruling at the balance 
sheet date.  Transactions in foreign currencies are translated at the rate of exchange ruling at the date of transaction.  Any 
differences are dealt with through the profit and loss account.

Research and development 
Research and development expenditure is charged to the profit and loss account in the period in which it is incurred.

Investments 
Investments are stated at cost.

Financial instruments 
The company does not enter into hedging or speculative derivative contracts.  The company uses financial instruments 
primarily to manage exposures in fluctuations in foreign currency exchange rates and interest rates.  Income and expenditure 
arising on financial instruments is recognised on the accruals basis, and credited or charged to the profit and loss account 
in the financial period to which it relates.  Financial assets are recognised in the balance sheet at the lower of cost and net 
realisable value.  Provision is made for diminution in value where appropriate.

Classification as equity or financial liability 
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements entered 
into.  A financial liability exists where there is a contractual obligation to deliver cash or another financial asset to another 
entity, or to exchange financial assets or financial liabilities under potentially unfavourable conditions.  In addition, contracts 
which result in the entity delivering a variable number of its own equity instruments are financial liabilities.  Shares containing 
such obligations are classified as financial liabilities.  Finance costs and gains or losses relating to financial liabilities are 
included in the profit and loss account.  The carrying amount of the liability is increased by the finance cost and reduced 
by payments made in respect of that liability.  Finance costs are calculated so as to produce a constant rate of charge on 
the outstanding liability.  An equity instrument is any contract that evidences a residual interest in the assets of the group / 
company after deducting all of its liabilities.  Dividends and distributions relating to equity instruments are debited directly to 
reserves.

Compound instruments 
Compound instruments comprise both a liability and an equity component.  The elements of a compound instrument are 
classified in accordance with their contractual provisions.  At the date of issue, the liability component is recorded at fair 
value, which is estimated using the prevailing market interest rate for a similar debt instrument without the equity feature.  
Thereafter, the liability component is accounted for as a financial liability in accordance with the accounting policy set out 
above.  The residual is the equity component, which is accounted for as an equity instrument.

Pensions 
The company operates a stakeholder pension scheme for its employees, but does not make any contributions to it.

Share-based Payments 
In accordance with FRS 20, the fair value of equity-settled share payments is determined at the date of grant and is 
recognised on a straight line basis over the vesting period based on the company’s estimate of options that will eventually 
vest.  The fair value of share options is measured by the Black-Scholes pricing model.
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2. Employees

The average number of employees, including executive directors but excluding non-executive directors, during the year comprised: 
 2011 2010
 Number Number

Management and admin 2 2

Sales and marketing 1 1

Technical 5 5

Staff costs, including executive and non-executive directors, during the year amounted to:

 2011 2010
 £ ‘000 £ ‘000

Wages and salaries 459 366

Social security costs 46 44

Share option expense - -

 505 410

Details of individual directors’ remuneration are included in note 6 to the group financial statements.

3. Investments

 £ ‘000

Investments in subsidiaries at 1 October 2010 and 30 September 2011 1,100

At 30 September 2011 the company held 100% of the share capital of the following subsidiaries: 

 Class of share  Amount Country  Nature of business

Hardide Coatings Limited Ordinary  100% UK  Surface engineering

Hardide Coatings Incorporated Ordinary  100% USA  Surface engineering

4. Amounts owed by group undertakings

The amounts owed by Hardide Coatings Inc amounting to £5,123,000 (2010 £4,999,000) has been classified as a non-
current asset.  Due to the hibernation of the Houston facility in March 2009, a provision has been made for the full amount 
owed because of doubts about its recoverability.  The additional debt incurred during the year of £124,000 has been 
charged to the profit and loss account in the year.    

5. Trade and other receivables

 2011 2010
 £ ‘000  £ ‘000

Amounts owed by group undertakings - 355

Prepayments and accrued income 7 9

Taxation recoverable 47 30

Other debtors - -

 54 394
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6. Trade and other payables
 2011 2010 
 £ ‘000  £ ‘000

Trade creditors 49 18

Social security and other taxes 8 9

Amounts owed to group undertakings 217 -

Accruals and deferred income 65 36

 339 63

7. Financial liabilities
 2011 2010
 £ ‘000  £ ‘000

Loans 890 801

Loans are repayable as follows:  

In one year or less - -

In more than one but not more than two years 252 -

In more than two but not more than five years 638 801

The above loans have been classified as combined instruments under FRS25.  The amounts shown have been discounted 
by an appropriate internal rate of return.  The actual amounts repayable are as follows:

 2011 2010
 £ ‘000  £ ‘000

In more than one but not more than two years 262 -

In more than two but not more than five years 734 939

Details of the changes in financial liabilities can be found in note 14 to the group financial statements.

8. Share Capital

  2011   2010
 Number Value Number Value 
 000 £ ‘000 000 £ ‘000

Authorised ordinary shares of 0.1p each 1,750,000 1,750 1,750,000 1,750
Authorised deferred shares of 0.9p each 250,000 2,250 250,000 2,250
Allotted ordinary shares of 0.1p each 834,042 834 834,042 834
Allotted deferred shares of 0.9p each 189,642 1,707 189,642 1,707

Details of the movement in share capital can be found in note 16 to the group financial statements.

9. Reserves

 Share Share Other Retained Total
 Capital Premium Reserve Earnings Equity

At 1 October 2010 2,541 5,259 262 (7,266) 796

Issue of new shares - - - - -

Employee share options - - (26) 26 -

Combined instruments - - - - -

Exchange rate difference on intercompany loan - - - - -

Retained loss for the year - - - (808) (808)

At 30 September 2011 2,541 5,259 236 (8,048) (12)

Details of the movement in reserves can be found in note 17 to the group financial statements.
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NOTES TO THE 
PARENT COMPANy ACCOUNTS 
10. Capital commitments

The company has no capital commitments at 30 September 2011 or 30 September 2010.

11. Contingent liabilities

There were no contingent liabilities at 30 September 2011 or 30 September 2010.  

12. Related party transactions

Hardide Coatings Ltd spent £Nil (2010: £2,024) with BCB Environmental Management Ltd for waste disposal.  Robert 
Goddard is chairman of Hardide plc, the parent company of Hardide Coatings Ltd, and was chairman of AWP Environmental 
Ltd, the parent company of BCB Environmental Management Ltd. 

Hardide Coatings Inc spent $2,415 (2010: $2,606) with Zakroff Group LP for the provision of administrative services following 
the hibernation of the Houston operation.  William Zakroff is a non-executive director of Hardide plc, and is the owner of 
Zakroff Group LP.  

13. Post balance sheet events

On 18 November 2011, the company issued 125,000,000 ordinary 0.1p shares via a placing to existing and new 
shareholders, at a price of 0.6p per share, raising £750,000 before expenses. 

14. Cash flow statement

The company is exempt from the requirement to publish a cash flow statement because a cash flow statement for the group 
is included in the group financial statements.

15. Share-based payment

 Number Weighted average  
  exercise price

Outstanding at 1 October 2010 72,801,334 0.45p

Exercisable at 1 October 2010 8,333,334 0.45p

Granted during year - -

Forfeited during year (15,644,500) 0.45p

Outstanding at 30 September 2011 57,156,834 0.45p

Exercisable at 30 September 2011 25,430,234 0.45p

The current directors’ interests in share options, all of which are priced at 0.45p, are as follows:

 Number

Robert Goddard (Chairman) 6,681,000

Yuri Zhuk (Technical Director) 8,351,000

Peter Davenport (Finance Director) 8,351,000

The fair values of the employee options granted were measured at the date of grant by the use of a Black-Scholes pricing 
model.  The assumptions used in the model are as follows:  Volatility of 85%; dividend yield of nil; risk-free interest rate of 
3%; and an average weighted expected life of options of 3.5 years.
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FINANCIAL OVERVIEW 
 Group turnover increased 12% to £1.95 million (2010: £1.74 million) 

 Gross profi t increased by 11% to £1.21k (2010: £1.09k)

 Group EBITDA loss increased to £225k (2010: loss £141k). Group EBITDA positive in H2 2011

 Group loss before tax £446k (2010: loss before tax and exceptionals £381k)

 UK operation, Hardide Coatings Limited, posts full-year pre-tax profi t of £409k (2010:  £378k)

 US sales increased 31% to £373k (2010: £284k)

 Loss per share 0.05p (2010: loss 0.06p)

BUSINESS OVERVIEW
 Investment in business development resources delivered increased sales across 

all key sectors 

 Dependency on major customer reduced by 6% after 33% increase in sales to 

other customers

 US $3.65 million seven-year exclusivity deal announced with US blue chip 

manufacturer of high-pressure fl uid handling equipment

 Airbus test programme delivers encouraging results with indications of a 

wider range of aerospace applications for Hardide beyond merely as a 

replacement for hard chrome

 Houston-based business development representative appointed to 

accelerate US revenue growth

 Bruce Robinson appointed as non-executive director

 Appointment of Robert Goddard as executive chairman and 

Bruce Robinson as chief operating offi cer on interim basis 

(following resignation of Dr Graham Hine as CEO) to accelerate 

sales growth and production effi ciency

POST-PERIOD EVENTS
 Successful raising of £750,000 gross new funds from existing 

and new investors.  The Group intends to use the net proceeds 

to facilitate near-term sales growth and undertake modest 

capital expenditure

DIRECTORS AND ADVISERS

Directors
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The Royal Bank of Scotland
Willow Court
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7 West Way
Oxford 
OX2 0JB

Nominated Advisers

Seymour Pierce Limited
20 Old Bailey
London
EC4M 7EN

Brokers

Brewin Dolphin Limited
12 Smithfi eld Street
London
EC1A 9BD

Registrars

Share Registrars Limited
First Floor, Suite E
9 Lion and Lamb Yard
Farnham
Surrey
GU9 7LL

Patent Agent

Harrison Goddard Foote
Belgrave Hall
Belgrave Street
Leeds
LS2 8DD
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Wedgwood Road
Bicester
Oxfordshire
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Unit 11,  Wedgwood Road

Bicester, Oxfordshire 

OX26 4UL

United Kingdom

Tel: +44 (0) 1869 353830

Fax: +44 (0) 1869 353831

Email: info@hardide.com
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